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School Growth Planning Process
Cultural inclusion standards 
(Yukon First Nations ways of knowing and doing)
School Growth Plan Outline
8) Student achievement/Key indicators for success:
Appendix 1
 
School Growth Plan
 
The school develops a school growth plan for growth using theSpiral of Inquiry (Halbert, Kaser and Timperley, 2012) frameworkto inform the process.
Scanning: What's going on for our learners:    •   Using data from a variety of sources including the initial Class Review, teacher observations and evidence of         student learning, the team scans their learners.
Focusing: What will give us the greatest impact for student learning?    •   Examining the scanning data, the team highlights areas of possible focus in professional learning.    •   Begin by choosing one area of focus that will have the greatest impact on learners and learning.    •   Is the area of focus big enough?    •   Will it really make a difference?
Developing a Hunch: How are we contributing to the issue?    •   The team considers the ways in which we, as educators, may be contributing to the selected area of focus.    •   What are our biases?    •   Are there other factors which contribute?    •   What can we directly impact and change?
New Professional Learning: How and where can we learn more about what to do?    •   What are the resources that can further my learning in the area I have chosen to focus?    •   Books, research literature, professional learning networks and colleagues, Professional Development days are all         possible sources of new professional learning.
Taking Action: What will we do differently?    •   After the team develops the inquiry focus and considers new professional learning to help frame how to change         teaching to better meet the needs of learners.    •   This stage involves thoughtful planning and set up in the weeks before the Learning Round- what teaching and         learning practices are being explored or deepened?    •   A schedule is established for meetings and to consider how reflective practice will be incorporated.    •   Roles for the team members are established, ensuring that the Principal or Vice-Principal is involved in supporting         teacher professional growth.
Checking: Have we made enough of a difference?    •   By examining evidence of student learning, and examining the initial focus and baseline observations and data,         the teacher and the team, ask themselves: How have students improved? Has my teaching made (enough of) a         difference? Using the spiral of inquiry, do we need to revisit the focus? The new learning?
Appendix 2
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	TextField1: Ross River School                                Revised: 2020\2021 
	TextField1: The mission of the Ross River School - to promote and embed First Nation cultural goals and norms in education wherever possible. - school programs and their delivery respond to students' unique cultural, emotional, and intellectual needs, They will be driven by Kaska traditions and influenced by native philosophy- students' security and safety remains a priority - learning is child centered. Learning outcomes are defined by child abilities- healthy emotional growth and desirable social interaction are the basis for sound intellectual development within students' potential.
	TextField1: The Ross River School is a K4- 12 school located within the traditional territory of the Ross River Dena Council. We currently have 56 students enrolled for next year and possible 1 student residing at Gadzoosdaa Student Residence as of August 2020.  The Ross River School continues to strive to be a "community" school with strong connections to the elders, parents, Chief & Council, and School Council. It is very important to also have strong\productive connection to the Kaska First Nation culture and traditions. 
	TextField1: Ross River School has majority First Nation students enrolled. We will continue to orientate the staff on a regular basis and have a workshop on intergenerational trauma. The school is committed to recognizing the history, experiences and impacts of residential schools and will continue to hold workshops for staff\students. Staff and students will learn about the Ross River First Nation history, government, and local traditional knowledge by inviting local resource people into the classrooms. 
	TextField1: -We have FN culture embedded in lessons- We have developed a FN booklet outlining activities for each month - The Kaska Teachers sew mitts, slippers, and hats with the students- The cabin is utilized for bannock making, making dry meat, storytellling and other cultural activities 
	TextField1: - The RRS has a well established relationship with the RRDC and community- The school has regular breakfasts, lunches and Community functions and   dinners - Staff are creating a learning relationship with parents\guardians through   regular communications home - The school has a cabin for cultural events such as bannock making and    drymeat making - We have FN murals, paintings and pictures throughout our school - We have parking signs designated for elders and Ross River Dena Council - Covid has prevented the school from accessing elders this year 
	TextField1: - We have made posters for all classes and hallways with Kaska commands- We have also made copies to be sent home for practice- We have a large welcome sign painted on canvas in the foyer - We are planning to change the name of the school to the original Kaska    name- We completed a large Sign acknowledging the Ross River Dena Council's   traditional territory  - We are planning to have regular drumming and dancing practices 
	TextField2: Many students struggle on a daily basis with all aspects of reading and writing. DART and School Wide Write scores are usually low. Some students lack daily experiences to write meaningful paragraphs\sentences.   Despite the fact that students have traditionally had issues with confidence this is improving as students gain experience with their culture, sense of belonging in the school and exposure to other students and activities like REM and sports.
	TextField2: Make student learning visible: make students aware where they are and where they are going in their learning. Higher student engagement and academic performance is our target. This will also allow students to take ownership over their learning and enhance their self-confidence. 
	TextField2: When students are able to reflect on their learning they will make improvements on measures such as DART and SWW . When teachers are able to better demonstrate their assessment this will move students along on their learning goals and improve teacher accountability
	TextField2: 1. More PD opportunities for staff in the area of assessment and improving reading and writing 2. More meetings with groups of teachers - specific target groups with Literacy skills with staff supporting other staff and passing on love of reading and writing
	TextField2: 1. We will be able to compare results on assessments such as SSW and DART, report cards and attendance data and better understand how what we do as teachers is effecting these results.2. Use different resources for small groups and individual such as;  Heggerty 3. Regular feedback discussion between students and teachers regarding learning styles and needs to co-create planning for literacy development and cultural identity.  4. Staff meetings - include SGP on each agenda (literacy approaches, assessment and continuous feedback)5. Regular School Council meetings. to inform council and seek their support for literacy growth
	TextField2: We will observe how things are going and report back next year. DART scoresSWW scores Attendance: Why are students not attending school? Cultural Identity, school belonging, and confidence surveys with students. Students\parents to complete the YCAO School Attendance Review-Parent\Guardian Survey. 
	TextField2: Our school goals are a struggle at times due to lack of one-to-one assistance for students that require intensive care.  We need to grow and learn as a staff so we can differentiate education and not leave some students behind.  We need to get our consultants on side to help us with this learning. We need an increased allocation for Educational Assistants and a full-time counselor at school. 
	TextField3: Presently, staff independently work to meet student needs within their own courses\classes. Students generally meet or minimally meet expectations. Also need to focus on students that are unable to meet expectations. 
	TextField4: Staff will explore new ways to work collaboratively to meet student needs. 
	TextField5: Increase in performance levels for all students Increased pride and self-confidence 



